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Program Description:

The Advanced Project Management Certificate (APMC) curriculum is separated into online, in-person,
and virtual class experiences, which can be completed in any sequence. The online courses and labs
focus on Project Management Fundamentals. The in-person classes involve team-based simulation
training, which provides hands-on project management training and addresses more advanced topics
such project leadership and organizational change. The certification section is a combination of in-class,
online, and virtual training sessions that provide in-depth instruction on PMP® or CAPM® exam
preparation. These courses will be taught by instructors who have earned PMP® certifications and hold
advanced educational credentials. As stated earlier, upon successful completion of all program courses,
students will be awarded an Advanced Project Management certificate from UNLV and will be prepared
to sit for the PMP® or CAPM® examinations.

Prerequisites and Admissions Requirements: High School Diploma or Equivalent
Program Learning Outcomes:
Upon completion of the Advanced Project Management Certificate program, the student will be able to:

e Identify and apply common project management terminology

e Apply fundamental project management principles

e Analyze project needs and adapt the project management approach to meet the needs

e Synthesize team members, stakeholders, and plans to create alignment and produce success

e Evaluate project metrics, make adjustments, and lead a team to successful project completion

e Prepare for nationally recognized project management certification exams

Program Requirements:
To earn the Advanced Project Management Certificate students must successfully do the following:

e Project Management Fundamentals course and labs
e Project Management Training Camp simulation course
e Guiding Organizational Change simulation course

e Project Management Professional (PMP®) exam preparation course
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